Al in Everyday Life & Business

Practical ways to use Al — at work and at home

Presented by Marek Hajn, Business Consultant & Al Strategist




Why We're Talking About Al
Today

Al is Reshaping Work It's Not Just for Tech

From how we communicate to how Giants

we make decisions, artificial Al tools are now accessible to local
intelligence is fundamentally businesses, small teams, and
changing the modern workplace and individual professionals. You don't
creating new opportunities for need a massive IT budget to benefit
efficiency. from Al technology.

My Goal Today

Demystify Al and show you how to start using it safely and effectively in your
business and personal life, with practical examples you can implement
immediately.



About Me

Marek Hajn

Founder of MarH One and PocketSquare Ventures, | help companies connect Europe
and North America through growth and innovation. I'm a partner in several trans-
Atlantic ventures, bringing global perspectives to local challenges.

My current focus is on Al adoption for small and mid-size businesses, helping teams
leverage technology without getting overwhelmed by complexity or cost.

I'm also the creator of "No-nonsense Al Start Guide for SMBs" — a hands-on guide
designed to help you get started with confidence.



What Al Really Is (and Isn't)

Al = Pattern Recognition
at Scale

At its core, artificial intelligence
helps computers recognize patterns
in massive amounts of data,
enabling them to understand
context, predict outcomes, and
assist with complex tasks.

The Reality

Al augments people — making us
more efficient, creative, and
capable. It handles repetitive tasks
so humans can focus on strategic
thinking, relationship building, and
innovation.

The Common
Misconception

Many people fear that Al will
replace human workers entirely.
This "robots taking our jobs"
narrative creates unnecessary
anxiety and prevents exploration of
Al's true benefits.




Al in Your Everyday Life

You've been using Al for years — just without calling it Al. These familiar tools have quietly made your daily life easier through intelligent
automation and predictive assistance.
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Voice Assistants Smart Phone Features

Siri, Alexa, and Google Assistant use natural language processing to Photo enhancement, predictive text, facial recognition, and autocorrect
understand your requests and provide helpful responses. all rely on Al algorithms working behind the scenes.

Driver Assistance Email Intelligence

Modern vehicles use Al for lane keeping, adaptive cruise control, Gmail, Outlook, and Grammarly use Al for spam detection, priority

collision detection, and parking assistance. sorting, grammar correction, and smart reply suggestions.



The Al

Moment: Why
Now?

Accessible to Everyone

@% Free or affordable tools put Al capabilities in everyone's hands, not just
enterprise companies with massive budgets.

Computing Power + Data

@} Exponential growth in processing capability and vast data availability
have created smarter, more capable Al models.

Proven Business Impact

& Companies adopting Al grow faster and make fewer repetitive mistakes,
creating competitive advantages that compound over time.

It's not science fiction anymore — it's practical innovation that delivers measurable
results today.



Personal Use Cases: Al That Saves Time Every Day

(] Writing Help O Learning & Development
Draft emails, social media posts, resumes, cover letters, and Access Al tutors for any subject, get complex concepts explained
article summaries in minutes instead of hours. simply, and practice new languages with conversational
partners.

¢ Planning & Organization

£ Al Browsers with Agents
Create detailed trip itineraries, optimize schedules, organize

events, and manage complex projects with Al assistance. Next-generation browsers with embedded Al agents that
research, compare, summarize, and complete tasks
Creative Projects autonomously while you focus on decisions.

Generate images, brainstorm content ideas, develop storylines,
and explore creative directions you might not have considered.




Staying Smart & Safe with Al

Y

Protect Sensitive Information

Always Review Al Outputs

Al can be confidently wrong. It generates plausible-sounding
content that may contain errors, outdated information, or complete
fabrications. Never publish without verification.

Don't share personal data, confidential business information, client
details, or proprietary processes with Al tools. Assume everything
you input could become public.

S

Use Reputable Platforms

Stick with established tools like ChatGPT, Google Gemini,
Perplexity, and Microsoft Copilot that have clear privacy policies
and security standards.

Treat Al as an Assistant

Think of Al as a helpful intern or research assistant, not an authority
or expert. It's a tool to enhance your capabilities, not replace your
judgment.



Al for Business: Where It Helps Most

Small wins add up — one workflow at a time. Here's where Al delivers the most immediate value for small and mid-size businesses.

Marketing & Sales Operations

® Generate content for blogs, social media, and email campaigns e Automate repetitive report generation

® Personalize lead outreach at scale e Streamline data entry and validation

e Analyze campaign performance and customer behavior e Optimize scheduling and resource allocation
e Create compelling product descriptions e Process invoices and expenses faster

Customer Experience Strategy & Research

e Deploy intelligent chatbots for 24/7 support e Conduct market and competitor analysis
e Automatically answer frequently asked questions e Track industry trends and insights

e Summarize support tickets for faster resolution ® Generate strategic recommendations

® Personalize customer interactions e Synthesize complex information quickly



Real-World Example: Manufacturing Efficiency

The Challenge

Managers spent countless hours in meetings, then more time documenting outcomes,
drafting RFPs, and creating training materials. Critical knowledge was trapped in people's
heads or scattered across systems.

The Al Solution

e Al-powered meeting note summarization
e Automated RFP drafting using templates and company data
e Organized and searchable training documentation

e Consistent formatting and style across all materials

The Results

Saved 5+ hours weekly per manager, allowing them to focus on strategic initiatives, team
[J Client Profile: Mid-size manufacturer development, and customer relationships instead of administrative tasks.

with distributed team and heavy

) Small Al steps create real productivity impact that compounds over time.
documentation needs



Real-World Example: Construction Automation

The Challenge

A mid-size construction company struggled with an incredibly time-intensive bidding process.
Each bid required four reviewers to analyze specifications, compare pricing, assess materials,
and create detailed quotes — consuming weeks of valuable time.

The Al Solution

e Automated analysis of bid documents and specifications
e Intelligent extraction of key requirements and constraints
e Automated quote generation using historical data and pricing models

e Standardized formatting and error checking

The Remarkable Results

Reduced bid preparation time from two weeks to days, while cutting reviewer requirements
from four people to one. This freed up senior staff for client relationships and strategic
planning.

Automation of repetitive tasks with large amounts of data saves time and allows for more
work to be done.




Best Practices for Adopting Al

01

Find Your Why

Start with clear goals and specific problems to solve. Don't adopt Al just because it's
trendy — identify real pain points where automation or intelligence can make a
measurable difference.

02

Test in a Sandbox First

Experiment with tools on non-critical projects before full rollout. This allows you to
understand capabilities, limitations, and integration requirements without risking
core operations.

03

Document Everything

Track what works and what doesn't. Measure time saved, quality improvements,
error reductions, and user satisfaction. Data-driven decisions lead to better Al
adoption.

04

Educate Your Team

Build confidence, not fear. Provide training, share success stories, address concerns
openly, and create champions who can help others adopt new tools effectively.
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Responsible Al: The Human Factor

Garbage In, Garbage Out

Al quality depends entirely on the data and
instructions you provide. Poor inputs create poor
outputs, regardless of how sophisticated the

technology.

Ethics Come From Humans

Al is only as ethical as the people using it. The

technology itself is neutral — human decisions

about application, oversight, and governance
determine outcomes.

Check for Bias

Always review Al outputs for bias, accuracy, and
fairness. Ask whether the results would be equitable
for all stakeholders and customers.

Transparency Builds Trust

Be open with employees and customers about how
you use Al. Clear communication about Al's role
prevents misunderstandings and builds confidence.



Getting Started: Your Al Journey Begins Here

These three simple steps — and many more — are covered in my upcoming Al Strategy Guide. You don't need technical expertise to begin
benefiting from Al today.

=

Identify 2-3 Daily Workflows to
Optimize

Look for repetitive tasks that consume
significant time: email responses, report
generation, data entry, scheduling, or
research. Start small with clear,
measurable opportunities.

Test Free Tools and Track Time
Saved

Use ChatGPT, Google Gemini, or Perplexity
for a week on your selected workflows.
Document the time spent before and after,
noting quality improvements and
challenges encountered.

.

Create a Short Internal Al
Playbook

Document what works for your team: best
practices, effective prompts, approved
tools, safety guidelines, and success
stories. This becomes your foundation for
scaling Al adoption.



The Al Strategy Guide for Small Businesses

What's Inside

A practical, non-technical introduction to Al specifically designed for small and mid-
size businesses. No jargon, no complexity — just actionable guidance you can
implement immediately.

e Ready-to-use prompts for common business tasks

e Checklists for safe and responsible Al adoption

e Real-world examples from actual implementations

e Step-by-step workflows for key use cases

e Resource recommendations and tool comparisons

Built to Help You Start Small and Scale Smart

Whether you're a solopreneur or managing a team of 50, this guide meets you where
you are and provides a roadmap for Al integration that fits your business.

Coming soon — stay tuned for release details and early access opportunities.



What's Next?

Don't Wait for Perfect Conditions

There will never be a "perfect" time to start. The businesses that
benefit most from Al are those that begin experimenting now,
learning from small failures, and building momentum.

Be Curious, Ask Questions, Measure Impact

Approach Al with a learner's mindset. Test hypotheses, gather
feedback, track metrics, and iterate. Your curiosity and willingness to
experiment will differentiate you from competitors.

Al Rewards Early Adopters

The competitive advantage goes to those who start learning now.
Every day you wait is a day your competitors potentially get ahead.
Start small, but start today.

Let's make Al a tool for everyone — not just big companies with unlimited budgets.



Key Takeaways

Al is Already Part of Your Life

1
You've been using Al for years in everyday tools. Now it's time to leverage it more intentionally for work and business growth.

5 Start with Clear, Specific Problems
Don't adopt Al for Al's sake. Identify concrete challenges where automation or intelligence can deliver measurable value.

3 Safety and Ethics Matter
Always review outputs, protect sensitive data, and use Al responsibly. Transparency builds trust with your team and customers.
Small Wins Compound Over Time

4 Begin with 2-3 workflows, measure results, and gradually expand. Incremental improvements create significant competitive
advantages.

5 The Time to Start is Now

Al rewards those who begin learning today. Your curiosity and experimentation will position you ahead of competitors who wait.



Q&A: Ask Me Anything

Al Tools You've Tried? Privacy or Cost Concerns?

Share your experiences with Let's discuss data security,

ChatGPT, Gemini, Copilot, or other subscription costs, and how to

tools. What worked? What didn't? evaluate Al tools for your specific
situation.

Ideas for Your Business?

Describe your role or business challenge, and let's brainstorm potential Al
applications together.

This is your opportunity to get personalized guidance on Al adoption. No question is
too basic or too complex — let's have an open, practical conversation about how Al
can help you succeed.




Connect with Me

Marek Hajn

Business Consultant & Al Strategist

I'd love to continue the conversation and help you navigate your Al journey. Whether
you have questions about specific tools, need guidance on adoption strategy, or want
to discuss how Al could transform your business, I'm here to help.

e (& marek@marh.one

e & Connect with me on LinkedIn - https://www.linkedin.com/in/marekhajn/

. Schedule an initial consultation

Follow for updates on the Al Strategy Guide release, practical tips, case studies, and
insights on Al adoption for small businesses.


mailto:marek@marh.one
https://www.linkedin.com/in/marekhajn/

Thank You

Thank you for your time and attention today. Remember: Al is not about replacing
human creativity, judgment, or relationships — it's about amplifying them. Start
small, stay curious, and don't be afraid to experiment.

NS

The future belongs to businesses that embrace practical innovation while
maintaining their human touch. I'm excited to see what you'll build with Al.

Let's make Al work for everyone, not just the tech giants.




